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Annual  Stepurt. 


December  4,  1914 


This  report  goes  out  six  weeks  after 
it  was  written.  In  that  time  CON¬ 
DITIONS  HAVE  NOT  IMPROVED. 

Unemployment  has  increased. 

The  savings  of  wage-earners  are 
slipping  away. 

New  cases  of  desperate  need  are  re¬ 
ported  to  us  daily. 

Our  relief  fund  calls  for  constant 
replenishing. 

Only  as  we  receive  can  we  distribute. 
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Lawrence  City  Mission 


PRESENTED  AT  THE  ANNUAL  MEETING 

OCTOBER  27,  1914. 


Charity  Should  Do  Five  Things. 

1.  Act  upon  knowledge  acquired  by  intelligent  investigation. 

2.  Relieve  worthy  need  promptly,  adequately  and  kindly. 

3.  Prevent  unwise  alms  to  the  unworthy. 

4.  Raise  into  independence  every  needy  person  where  it  is 

possible. 

5.  Make  sure  that  no  children  grow  to  be  paupers. 
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THE  ANNUAL  MEETING 


The  Annual  Meeting  of  the  Lawrence  City  Mission  was 
held  on  Tuesday,  October  27,  1914.  The  following  officers 
were  elected: 


Walter  E.  Parker 
James  I.  Milliken 


President, 
Vice-President, 
City  Missionary, 
Treasurer,  - 
Auditor, 


Clark  Carter 


Chas.  H.  Littlefield 
Henry  L.  Sherman 


The  following  names  were  added  to  the  list  of  member¬ 
ship:  Rev.  William  A.  Hudson  and  Rev.  Elmer  E.  Reynolds. 

Mrs.  Lewis  A.  Foye,  Mrs.  H.  L.  Sherman,  Miss  Kate 
Stevens  and  Miss  Mary  C.  Sweet  were  elected  to  serve  with 
the  five  officers  previously  elected  as  the  Executive  Com¬ 
mittee. 

The  report  of  the  Secretary  was  read,  discussed  and 
adopted  as  the  report  of  the  Mission.  With  the  report  of  the 
Treasurer  it  is  here  given. 


SECRETARY’S  REPORT. 


Although  the  words  “Social  Service”  had  not  come  into 
common  use*  when  the  Lawrence  City  Mission  was  organized 
fifty-five  years  ago  to  serve  the  community,  that  was  dis¬ 
tinctly  the  purpose  for  which  it  was  started.  Its  only  right 
to  exist  today  depends  on  its  faithfulness  to  this  idea.  To 
the  generous  people  whose  financial  gifts  provide  the  sal¬ 
aries  for  the  mission  workers,  the  expenses  of  maintaining 
the  building  and  the  funds  for  relief  an  annual  report  of 
the  work  is  due. 

First  of  all  then  the  public  should  be  informed  that  the 
house  on  Jackson  street,  purchased  in  1913,  not  only  pro¬ 
vides  offices  for  the  Missionary  and  his  three  assistants,  but 
also  for  the  Anti-Tuberculosis  League  and  the  Sanitary  Milk 
Committee.  During  the  summer  mouths  the  milk  station 
occupies  the  basement  rooms,  and  for  seventeen  weeks  last 
Spring  the  school  nurse  met  her  patients  here.  Here  also 
assemble  from  time  to  time  various  committees  of  the 
Women’s  Municipal  League.  On  the  last  Wednesday  in 
May  the  Massachusetts  Child  Welfare  Committee  held  a 
session  here.  Its  members  also  enjoyed  the  hospitality  of 
Lawrence  citizens,  being  given  an  automobile  ride  to  inter¬ 
esting  points  and  a  lunch  at  the  Merrimack  Valley  Country 
Club. 

The  public  should  also  know  that  the  Missionary,  the 
Assistant  Missionary,  the  Superintendent  of  the  Child  Wel¬ 
fare  Department  and  the  Babies’  Nurse  are  expected,  and 
themselves  endeavor,  to  render  faithful  service  to  the  people 
who  need  their  attention.  But  the  service  rendered  is  not 
one  that  can  be,  or  ought  to  be,  measured  by  standards  of 
finance.  Thousands  of  dollars  expended  in  providing  food, 
fuel,  clothing,  shoes,  rent,  medicine  and  transportation  are 
but  a  suggestion  of  the  personal  care  and  study  given  to  the 
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families  or  individuals  to  whom  these  things  are  given.  A 
woman,  for  instance,  needs  a  special  examination  in  a  Boston 
hospital.  To  pay  her  fare  costs  a  dollar  in  money.  That 
can  be  entered  as  an  item  of  expense,  and  counts  in  the 
treasurer’s  report.  It  would  take,  however,  a  closely  printed 
page  to  describe  the  hours  of  investigation  with  the  aid  of  an 
interpreter  by  which  the  needs  of  the  woman  have  been  first 
discovered,  the  going  of  an  attendant  with  the  patient  to 
Boston,  the  tedious  waiting  her  turn  at  the  hospital,  the  con¬ 
ference  with  the  attending  physician,  and  the  later  following 
up  of  the  case  to  see  that  the  patient  does  not  misunderstand 
or  disregard  the  physician’s  directions.  There  are  many 
such  cases  where  a  small  expenditure  of  money  is  accom¬ 
panied  by  hours  or  days  of  patient  personal  service. 

Of  this  character  is  the  entire  work  of  the  child  welfare 
superintendent  and  of  the  babies’  nurse.  The  nurse  spends 
all  her  working  hours  in  visiting  sick  babies,  observing  their 
change  of  condition  for  better  or  worse,  attending  profes¬ 
sionally  to  their  special  needs  and  encouraging  or  instruct¬ 
ing  their  mothers  to  carry  out  the  physician’s  directions. 

In  consequence  of  the  illness  of  our  babies’  nurse  the 
work  has  been  entrusted  to  a  succession  of  substitutes.  We 
do  not  think  our  little  patients  have  received  less  faithful 
care  in  consequence  of  this.  But  it  does  leave  us  embarras¬ 
sed  in  respect  to  our  records.  At  the  present  time  it  is  im¬ 
possible  to  state  how  many  baby  patients  have  been  under 
visitation.  The  nurse’s  persistent  attention  to  the  needs  of 
the  little  ones  have  sometimes  seemed  to  avail  little  because 
of  the  slow  understanding  of  foreign  or  overburdened 
mothers.  But  that  they  are  not  always  unappreciated  has 
been  shown  more  than  once  by  touching  expressions  of 
gratitude. 

Supervising  the  care  of  thirty-two  children  in  free  or 
boarding  homes  has  taken  much  of  the  time  of  the  superin¬ 
tendent  of  the  child  welfare  department.  It  is  no  light  task 
to  find  proper  homes  for,  and  to  fit  into  them  wisely,  the 
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children,  small  or  large,  who  require  to  be  provided  with 
foster  parents.  Not  all  of  these  children  are  attractive;  some 
of  them  are  sick;  some  have  been  so  neglected  that  their 
tempers  and  habits  are  spoiled.  Recently  in  one  week  three 
of  our  boarded  little  ones  had  proved  so  unendurable  that 
we  were  notified  to  take  them  away  at  once.  The  readjust¬ 
ments  were  made;  but  not  without  careful  and  patient  study. 
Most  of  these  boarded  children  have  one  parent  living,  and 
interested  in  their  welfare,  so  as  to  pay  the  full  amount  of 
their  board.  In  some  cases  friends  of  the  children  have  pro¬ 
vided  for  the  expense;  and  in  one  instance  we  have  been 
compelled  to  prosecute  a  neglectful  father  and  have  him 
committed  to  the  House  of  Correction  for  abandoning  his 
children  after  having  contracted  to  pay  their  board. 

Inevitably  there  have  been  some  losses  in  this  depart¬ 
ment.  Parents  who  have  faithfully  tried  to  meet  their  obli¬ 
gations  have  in  a  few  instances  failed  because  of  sickness  or 
loss  of  employment.  But  with  32  children  boarded  for  a 
total  of  696  weeks,  an  average  of  22  weeks  for  each  child, 
calling  for  a  total  payment  of  $1504.50,  the  loss  which  we 
must  charge  to  our  general  relief  fund  has  been  only  sixty 
dollars. 

Because  the  City  Missionary  has  for  many  years  been  an 
accredited  agent  of  the  Massachusetts  Society  for  the  Preven¬ 
tion  of  Cruelty  to  Children,  he  is  often  compelled  to  in¬ 
vestigate  and  even  to  prosecute  cases  of  cruelty  or  ne¬ 
glect.  In  doing  this  part  of  his  work  he  has  given  special 
consideration  to  38  cases  affecting  73  different  children 
In  20  cases  investigation  and  subsequent  friendly  visit¬ 
ation  proved  sufficient  to  bring  about  improvement  of  con¬ 
ditions.  But  14  cases  had  to  be  taken  into  either  juvenile  or 
probate  court  with  the  result  that  2  children  were  adopted, 
2  were  placed  under  guardianship  and  6  were  committed  to 
the  custody  of  the  State  Board  of  Charity,  while  in  the  other 
cases  the  court  ordered  continuance  in  order  that  parents 
might  under  continued  supervision  prove  their  fitness  to 


keep  their  children  under  their  own  control. 

Child  welfare,  however,  is  not  the  only  kind  of  service 
we  render.  Family  needs  caused  by  accident,  sickness,  in¬ 
sanity,  intemperance,  lack  of  employment  or  insufficient 
employment,  are  constantly  bringing  us  new  problems. 
Widows,  unmarried  mothers,  deserted  wives,  deserted  hus¬ 
bands,  widowers  and  homeless  men  and  women  give  variety 
to  the  questions  we  have  to  consider.  No  two  cases  are  ever 
exactly  alike.  Each  individual  and  each  family  demands 
close  and  separate  consideration.  The  ideal  which  we  try 
constantly  to  keep  in  mind  is  that  each  presents  a  new  oppor¬ 
tunity  to  be  useful.  If  we  do  our  duty  wisely  and  efficiently 
the  needy  family  or  individual  will  be  relieved  of  some  form 
of  distress  not  only,  but  the  whole  community  will  have  been 
benefitted. 

A  cheering  incident  in  the  summer’s  work  was  the  re¬ 
ceiving  from  a  club  of  young  girls  in  Andover  of  a  generous 
sum  of  money  for  the  special  purpose  of  giving  outings  to 
other  young  girls.  This  enabled  us  to  send  a  considerable 
number  on  longer  or  shorter  excursions  to  new  scenes 
and  healthier  atmospheres. 

The  Salem  fire  broke  rudely  into  our  summer  plans,  and 
at  the  same  time  gave  occasion  to  render  wider  service.  One 
of  our  number  threw  aside  her  vacation  plans  and  went 
to  Salem  and  gave  ten  days  to  the  organizing  and  de¬ 
veloping  of  the  relief  work  in  that  afflicted  city.  Since  then 
eighteen  families,  who  moved  to  Eawrence  in  consequence 
of  the  fire,  have  been  entrusted  to  us  to  rehabilitate  and 
counsel. 

A  matter  that  takes  time  and  energy  is  the  answering  of 
letters  from  similar  organizations  in  other  cities  which  call 
for  information  likely  to  be  known  to  or  discoverable  by  us 
concerning  persons  who  have  come  to  them  for  aid.  We 
have  in  the  past  year  attended  to  172  such  letters.  Some¬ 
times  the  information  desired  was  already  recorded  in  our 
office.  But  in  many  cases  the  inquiry  could  not  be  answered 
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until  the  city  and  neighboring  towns  had  been  searched. 
The  fact  that  there  is  among  social  workers  a  certain  pro¬ 
fessional  standard  of  promptness  and  thoroughness  to  be 
maintained  in  making  these  investigations  is  stimulating. 
We  always  give  such  inquiries  our  enthusiastic  attention. 
We  get  our  reward  in  the  corresponding  zeal  with  which  we 
are  served  when  we  need  the  aid  of  fellow  workers  anywhere 
in  America  or  Europe.  We  have  not  hesitated  to  ask  co¬ 
operation  from  correspondents  in  Turkey  and  India. 

Questions  are  coming  to  us  from  various  agencies  inter¬ 
ested  in  social  conditions  as  to  the  effect  of  the  European 
war  upon  our  work  and  our  recources.  We  have  had  to  re¬ 
ply  that  up  to  the  present  time  we  have  experienced  no  ap¬ 
preciable  increase  in  applications  for  relief  and  have  no  cause 
to  fear  decrease  in  revenues.  The  war’s  continuance  may 
give  temporary  impetus  to  the  industries  of  our  city.  Our 
chief  cause  for  solicitude  is  in  the  fact  that  the  reputation 
of  busy  times  in  Eawrence  is  already  attracting  to  the  city 
the  unemployed  of  other  communities  in  greater  numbers 
than  can  possibly  find  employment  here.  In  common  with 
the  centers  of  casual  and  shifting  employment  in  other  parts 
of  the  country,  like  the  wheat  fields  and  fruit  ranches,  we 
are  seeing  the  need  of  an  intelligent  system  of  employment 
bureaus.  There  ought  to  be  some  way  provided  by  which 
needed  labor  can  be  directed  from  the  point  where  it  is  not 
needed  to  the  place  where  it  is  demanded.  Is  it  an  impos¬ 
sible  dream  that  sometime  there  will  be  throughout  the 
United  States  an  effective  system  of  insurance  for  the  laborer 
against  sickness  and  involuntary  unemployment? 

A  year  ago  we  were  just  at  the  beginning  of  the  experi¬ 
ments  thrust  upon  us  by  the  Legislature  by  the  act  author¬ 
izing  special  public  relief  for  mothers  with  dependent  chil¬ 
dren  and  the  act  limiting  the  employment  of  children  under 
sixteen  years  of  age  to  eight  hours  a  day.  Inquiries  come  to 
our  office  from  various  sources  as  to  the  practical  working  of 
the  new  regulations  and  sanctions.  Our  reply  still  is  that 
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the  experiments  have  been  begun  too  recently  for  us  to  give 
a  final  answer.  All  that  we  see  is  that  there  are  some  ad¬ 
vantages  and  some  disadvantages  to  be  regarded.  Which  of 
these  outnumber  and  outweigh  the  other  it  is  too  early  to 
decide. 

A  new  problem  has  been  given  us  to  work  out  within  a 
few  weeks.  Many  of  the  families  of  Lawrence  have  come 
from  countries  where  the  midwife  is  the  recognized  and  fa¬ 
vored  attendant  of  a  woman  in  extremity.  About  one-half 
of  the  births  annually  reported  at  our  city  hall  are  reported 
by  midwives.  But  under  the  statutes  of  the  Commonwealth 
the  midwife  has  no  legal  standing,  and  recently  prosecution 
has  been  made  in  our  District  Court  by  a  member  of  the 
state  police,  resulting  in  convictions  for  illegal  practice  of 
medicine,  which  has  caused  consternation  and  anxiety  not 
only  among  the  score  of  practising  midwives,  whose  business 
is  outlawed,  but  among  the  hundreds  of  expectant  mothers 
whose  sense  of  delicacy  is  outraged  and  whose  financial  re¬ 
sources  are  overtaxed  by  the  necessity  of  calling  in  male 
physicians.  The  City  Missionary  has  been  consulted  by  all 
parties  interested,  midwives,  expectant  mothers  and  regis¬ 
tered  physicians,  as  to  the  developing  of  some  plan  to  meet 
the  new  conditions.  The  way  out  is  not  clear  to  his  mind. 
The  counsel  of  his  wisest  friends  is  needed,  and  will  be 
sought. 

No  year  in  the  history  of  the  Mission  has  been  marked 
by  a  higher  degree  of  public  approval  and  co-operation  than 
the  year  just  closed.  Professional  men,  lawyers,  clergymen 
of  every  creed,  physicians  of  the  leading  schools,  specialists 
in  the  profession,  hospitals  within  the  city  and  in  other 
cities,  officers  in  every  department  of  the  city  government, 
especially  in  the  departments  of  Health  and  Charity  and  of 
Public  Safety,  mill  agents  and  overseers,  school  teachers, 
policemen,  truant  and  probation  officers  have  joined  us  in 
helping  needy  and  sick  people  and  neglected  little  folk  to 
climb  out  of  adversity  toward  health,  happiness  and  prosper¬ 
ity.  We  thank  them.  But  we  need  not  thank  them,  for  they 
have  received  their  reward  as  the  work  went  on  in  the  con¬ 
sciousness  of  rendering  service  to  their  fellow  men. 
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REPORT  OF  CHILD  WELFARE  DEPARTMENT. 


To  the  Officers  and  Members  of  the 
Lawrence  City  Mission: 

At  the  annual  meeting  of  the  Mission,  held 
in  October,  1913,  it  was  decided  to  enlarge  the  work  of  the 
Mission  among  the  children  of  the  city  by  the  creation  of  a 
special  department.  As  a  result  of  this  resolution  shortly 
after  the  annual  meeting  a  group  of  ladies  met  at  the  rooms 
of  the  Mission  to  organize  the  child-welfare  department. 
Mrs.  H.  L.  Sherman  had  already  been  selected  as  chairman 
and  has  held  that  office  to  the  present  time.  At  this  first 
meeting  of  the  department  the  second  Friday  in  every 
month  was  fixed  as  the  time  for  meeting.  A  secretary  was 
chosen  to  keep  a  record  of  the  meetings,  while  Miss  Church, 
as  general  instructor  and  advisor,  kept  the  detailed  records 
of  the  different  cases  considered.  From  that  time  the  de¬ 
partment  has  held  the  regular  monthly  meetings  at  the 
rooms. 

Although  often  appalled  by  the  apparent  hopelessness  of 
some  of  the  cases  brought  to  our  attention  consultation  and 
investigation,  combined  with  the  genuine  interest  shown  by 
the  members,  have  usually  discovered  some  method  for  as¬ 
sistance.  It  is  impossible  in  a  brief  report  to  consider  all  of 
the  many  phases  of  the  problem  of  child-welfare.  Neglect, 
poor  feeding  and  even  actual  abuse  comprise  in  a  general 
way  the  great  problem  of  the  child  in  a  city  of  the  character 
of  Lawrence.  More  specifically,  the  question  of  illegitimacy 
is  perhaps  the  most  difficult  one  that  a  department  of  this 
sort  is  called  upon  to  deal  with.  In  the  past  year  twenty 
unmarried  mothers  have  appealed  to  us.  It  has  been  the 
policy  of  the  department  wherever  possible  to  keep  the  child 
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with  the  mother  and  to  assist  her  in  her  courageous  efforts 
to  give  the  child  proper  care.  When,  however,  as  often 
happens,  it  has  seemed  impossible  to  do  this  we  have  placed 
the  child  with  a  foster  mother.  Thirty-two  different  child ien 
have  thus  been  placed  in  families  for  a  longer  or  a  shorter 
time.  In  line  with  this  theory  the  Mission  has  assumed  the 
complete  care  of  cases  only  where  the  parents,  or  other  rela¬ 
tives,  were  unable  to  pay  full  board.  It  is  obvious  that  the 
selection  of  the  best  line  of  assistance  in  these  cases  must  be 
difficult,  but  each  case  has  been  carefully  and  separately 
considered  and,  when  it  has  been  decided  that  the  Mission 
could  not  successfully  deal  with  it,  it  has  been  called  to  the 
attention  of  the  proper  authorities. 

Recently  the  Massachusetts  Commission  for  the  Blind, 
following  its  investigation  in  Lawrence,  has  reported  the 
names  of  over  one  hundred  children  whose  vision  is  not 
better  than  one-half  normal.  Five  oculists  have  volunteered 
their  services  in  examining  these  children  and  prescribing 
for  them.  Although  the  parents  of  the  children  are'  ex¬ 
pected  to  provide  glasses  as  prescribed  when  possible,  the 
Mission  will  not  allow  any  of  these  children  to  go  without 
them  if  the  means  of  the  parents  are  such  as  to  render  it  im¬ 
possible  for  them  so  to  provide. 

One  of  the  great  difficulties  in  dealing  with  matters  of 
this  character  is  that  of  persuading  the  parents  to  continue 
the  necessary  treatment  after  the  physician  has  made  his  ex¬ 
amination.  A  committee  of  the  department,  consisting  of 
five,  has  therefore  been  selected  to  take  charge  of  these  cases. 
This  committee,  with  such  assistants  as  they  may  be  able  to 
enlist,  will  visit  the  homes  of  the  children  and  make  every 
effort  towards  obtaining  for  the  children  the  full  benefit  of 
the  physician’s  work. 

In  general,  one  hundred  and  two  cases  have  been  under 
the  supervision  of  this  department  during  the  past  year,  of 
which  twenty  have  been  referred  to  other  organizations  for 
special  care,  twenty  have  been  referred  to  their  parents,  two 
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have  died,  eighteen  have  been  placed  in  supervised  homes, 
one  has  been  adopted,  seven  are  actively  in  our  care  and 
thirty-two  are  under  observation. 

The  thanks  .of  the  department  are  extended  to  various 
church  societies  for  necessary  outfits  for  children  under  two 
years  of  age,  to  one  of  our  manufacturing  corporations  for 
uncut  material,  to  the  Chaos  Club  for  a  gift  of  money,  to  the 
doctors  who  have  given  freely  of  their  services  in  examining 
our  boarding  children  and  in  giving  advice,  and  to  many  de¬ 
voted  women  who,  although  receiving  compensation  for  their 
services,  have  made  the  care  of  children  taken  into  homes 
their  special  obligation. 

The  non-professional  members  of  the  department  desire 
to  express  their  appreciation  of  the  valuable  assistance  given 
by  Miss  Church,  whose  experience  and  guidance  have  always 
been  at  our  disposal. 

The  importance  of  such  work  as  this  department  has 
tried  to  do  cannot  be  over-estimated.  It  is  true  that  “a  little 
child  shall  lead  them,”  but  the  experience  of  large  cities  has 
shown  that  the  child  must  first  be  led. 

Respectfully  submitted, 

HELEN  S.  SARGENT,  Sec’y. 
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TREASURER’S  REPORT. 


salary  FUND 


Balance  on  hand  Oct.  15,  1913 .  $204  OS 

From  Manufacturers  Asso.  for  Welfare 

Work  .  5010  00 


$5214  08 

Paid  for  Salaries .  4598  81 

“  “  Interest .  887  50 

“  “  Insurance .  49  08 

“  “  Taxes,  1913-14  .  195  25 

Balance  on  hand  Oct.  15,  1914 .  33  94 


$5214  08 

JOSEPH  SHATTUCK  FUND 


In  Essex  Savings  Bank .  1000  00 

In  Broadway  Savings  Bank .  1000  00 

$2000  00 


RELIEF  FUND 

Oct.  15,  1913.  In  hands  of  the  Secretary  152  90 


From  Churches. . 624  54 

From  Firms  and  Individuals .  2358  85 

For  Special  Purposes .  542  04 

For  Use  of  Rooms .  285  65 

For  Care  of  Relatives . 1606  28 

Returned  by  Beneficiaries .  262  29 


$5832  55 
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Paid  for  Provisions,  Clothing  and  Board 

of  Children . .  4676  86 

Paid  for  Printing,  Postage  and  Office 

Supplies .  141  10 

Paid  for  Wages .  315  35 

Paid  for  Heat .  103  65 

Paid  for  Light .  51  76 

Paid  for  Office  Expenses .  112  47 

Paid  for  Tel.  and  Tel . 84  16 

Paid  for  Miscellaneous .  175  14 

Balance  in  hands  of  Sec’y  Oct.  15,  1914.  .  172  06 


$5832  55 

C.  H.  LITTLEFIELD,  Treasurer. 


FROM  CHURCHES 


First  Baptist  Church .  $  18  41 

Second  Baptist  Church .  30  00 

Lawrence  St.  Congregational  Church  .  .  100  00 

Alpha  Circle,  King’s  Daughters,  Law. 

St.  Church .  10  00 

Armenian  Congregation .  18  50 

South  Congregational  Church .  23  73 

“  “  Y.  P.  S.  C.  E .  1  00 

Syrian  Sunday  School .  1  52 

Trinity  Congregational  Church .  48  00 

Class  18,  Methuen  Cong.  Sunday  Sch..  .  15  00 

United  Congregational  Church .  5  00 

Friends  C.  E.  Society .  5  00 

Children  in  Friends  Sunday  School.  ...  5  00 

Grace  Episcopal  Church .  25  00 

St.  John’s  Episcopal  Church .  8  52 

Central  M.  E.  Sunday  School .  25  25 
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German  M.  E.  Church .  10  00 

St.  Mark’s  M.  E.  Church  .  10  00 

St.  Paul’s  M.  E.  Church .  5  00 

German  Presbyterian  Church .  10  00 

“  “  C.  E.  Society .  10  00 

“  “  Sunday  School  ...  5  00 

First  Church  of  Christ  Scientist,  Sunday  s- 

School .  25  00 

First  Universalist  Society .  150  00 

South  Church,  Andover .  27  00 

“  “  “  Sunday  School.  1161 

Andover  Baptist  Church .  3  00 

S.  S.  of  Church  of  Christ  in  Phillips 

Academy .  3  50 

Women’s  Auxiliary  of  St.  Paul’s  Ch. 

North  Andover .  10  00  - 

Mt.  Ararat  Church,  Salem,  N.  H .  4  50 


$  624  54 

FROM  FIRMS  AND  INDIVIDUALS. 


A  Stranger  .  1  00 

A  Working  Woman .  5  00 

Mrs.  C.  Wallace  Abbott .  1  00 

Miss  Florence  Abbott .  1  00 

Mrs.  Fred  N.  Abbott .  5  00 

Andrew  Adie .  50  00 

J.  E.  Aldred .  100  00 

John  Ashton .  .  5  00 

Mrs.  B .  25 

George  Bancroft . 10  00 

Mrs.  W.  A.  Barrell  .  25  00 

Miss  Greta  Bertram .  2  00 

Thomas  Bevington .  5  00 

Bicknell  Bros.,  Inc . 10  00 


16 


William  G.  Bland .  5  00 

James  Boothman .  80  00 

Mrs.  E.  L.  Brown .  10  00 

James  H.  Bride . . '  5  00 

H.  B.  Call .  1  00 

Frank  Carlton .  5  00 

Mrs.  M.  Carney  .  10  00 

Miss  Harriet  Carter  .  9  00 

Miss  Mary  Carter  .  5  00 

Miss  Isabel  Chapman .  5  00 

Mrs.  Ellen  W.  Cheever . 5  00 

Mrs.  E.  B.  Choate .  1  00 

Miss  Alice  Clark .  5  00 

Mrs.  F.  E.  Clark .  5  00 

Mrs.  W.  P.  Clark .  20  00 

W.  W.  Colby  &  Son .  5  00 

Cold  Spring  Brewing  Co .  25  00 

A.  I.  Couch  .  5  00 

A.  J.  Crosby .  5  00 

Cross  Coal  Co .  10  00 

Miss  Grace  Cross .  5  00 

Mrs.  L.  M.  Cross .  5  00 

John  S.  Curnew .  10  00 

Curran  &  Joyce  Co .  25  00 

W.  D.  Currier . 10  00 

Hon.  C.  A.  DeCourcy .  5  00 

Mrs.  Mabel  Dennison .  1  00 

Alexander  Dick  .  .  .  1  00 

George  W.  Dinsmoor  .  20  00 

Mrs.  G.  W.  W.  Dove .  15  00 

Harry  R.  Dow .  15  00 

F.  H.  Eaton .  25  00 

Mrs.  Frank  Emerson .  10  00 

Emmons  Loom  Harness  Co .  50  00 

The  Misses  Fallon .  20  00 

W.  P.  Fisher . 10  00 
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B.  S.  Flagg  .  5  00 

Mrs.  F.  B.  Flanders  .  5  00 

Mr.  and  Mrs.  J.  H.  Flint .  20  00 

G.  E.  Foss,  Jr .  10  00 

Mrs.  L.  A.  Foye .  .  10  00 

Friend .  5  00 

“  .  2  00 

Friends .  1  50 

Friend . .  5  00 

“  5  00 

“  .  1  00 

“  5  00 

“  a  oo 

“  .  . .  5  00 

“  50  00 

M.  G .  2  00 

Mrs.  Herman  Graichen .  1  00 

Mrs.  E.  E.  Grimes .  5  00 

Mrs.  Anna  M.  Grover .  5  00 

William  P.  Hainsworth .  10  00 

Mrs.  George  W.  Hamblet .  25  00 

Mrs.  F.  M.  Hardy .  5  00 

Miss  Isabel  St.  C.  Herrick .  2  00 

Mrs.  O.  T.  Howe .  20  00 

Dr.  O.  T.  Howe .  10  00 

C.  J.  R.  Humphreys .  10  00 

Miss  Emma  Hutchison . 1  00 

Vaughan  Jealous . 1 .  5  00 

Henry  Klous.. .  10  00 

Mrs.  Herman  Kress  .  2  00 

Miss  Anna  W.  Kuhn .  ....  2  00 

George  E.  Kunhardt .  100  00 

Walter  M.  Lamont .  5  00 

Mrs.  Walter  M.  Lamont .  10  00 

Rev.  W.  A.  Lawrence .  25  00 

Miss  Ella  Littlefield .  10  00 
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W.  D.  Livermore ......  . .  5  00 

L.  E.  Locke .  50  00 

Miss  Harriet  Lord .  1  00 

John  T.  Lord . .  25  00 

A.  E.  Mack  . .  10  00 

Mr.  and  Mrs.  D.  H.  Magoon  .  10  00 

Arthur  D.  Marble .  5  00 

Mrs.  Joseph  Marston . 2  00 

William  Meinelt .  5  00 

Mrs.  Mary  Merriam.  .  .  .. . .  8  00 

W.  H.  Merrill,  M.  D.  (discount  on  bill).  4  00 
Reinhardt  Meyer  .  .  . .  2  00 

J.  I.  Milliken .  50  00 

Morehouse  Baking  Co .  10  00 

John  D.  Morrison .  5  00 

John  H.  Morse . 20  00 

K.  W.  Moses .  5  00 

Harry  B.  Musk . 3  00 

W.  T.  McAlpine .  10  00 

Mrs.  Thomas  McCarlie .  2  00 

F.  C.  McDuffie .  50  00 

Mrs.  F.  W.  McLanathan .  3  00 

S.  C.  Neales,  M.  D .  5  00 

Miss  Katherine  Nolan  .  2  00 

Miss  Mary  Ordway .  25  00 

Mrs.  William  Oswald .  15  00 

Miss  Agnes  Park .  ....  1  00 

W.  E.  Parker .  100  00 

Miss  Ellen  Payne .  10  00 

P.  A.  A .  12  50 

James  C.  Poor .  5  00 

F.  L.  Porter . .  20  00 

Miss  Clara  F.  Prescott .  9  00 

Plymouth  Mills .  ...  15  00 

W.  D.  Redfern .  3  00 

Reid  &  Hughes .  25  00 
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Philip  F.  Ripley .  20  00 

Mrs.  George  Ripley .  10  00 

George  B.  Ripley .  5  00 

Robinson  Hardware  Co .  25  00 

W.  E.  Rowell .  20  00 

G.  F.  Russell . 50  00 

Mrs.  William  A.  Russell  .  250  00 

E.  E.  S . .  1  00 

Mrs.  G.  W.  Sargent .  5  00 

R.  F.  Sargent  .  . .  5  00 

The  Misses  Saunders .  10  00 

F.  W.  Schwarz .  15  00 

Mrs.  F.  Schneider .  35  00 

E.  Searle .  5  00 

E.  F.  Searles .  25  00 

John  Shea .  5  00 

H.  L.  Sherman .  5  00 

Mrs.  John  Slater .  20  00 

Mrs.  Joseph  Smith .  10  00 

Miss  Mary  Byers  Smith .  25  00 

Irving  Southworth .  1  00 

Miss  Josephine  Spaulding  .  5  00 

Rev.  M.  W.  Stackpole .  25  00 

Mrs.  Milton  Stahl . 2  00 

Miss  E.  Adelaide  Stevens  .  5  00 

Miss  Kate  Stevens . 5  00 

August  Stiegler .  5  00 

Mrs.  A.  C.  Stone .  •  5  00 

J.  H.  Stone .  10  00 

C.  E.  Stratton .  2  00 

R.  H.  Sugatt .  10  00 

A.  B.  Sutherland .  10  00 

W.  E.  Taylor  .  5  00 

G.  W.  Tenney  . 10  00 

The  Misses  Torrey .  2  00 

Miss  Harriet  Walworth .  ...  25  00 
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Walworth  Bros .  50  00 

Mrs.  Richard  Ward .  5  00 

Miss  Hannah  Wells . 2  00 

W.  S.  Whitney .  50  00 

Without  Name .  10  00 

E.  T.  Wright .  10  00 

Harry  Wylde .  10  00 


$2858  85 


FOR  SPECIAL,  PURPOSES. 


Abbott  Academy .  38  85 

Associated  Charities,  Utica,  N.  Y. .  7  10 

Mrs.  Brown .  2  00 

Business  Girls  Club .  5  00 

The  Busy  Bees  (Sally  Bartlett,  Sec’y)  •  •  75  00 

Theresa  Caron .  5  00 

Chaos  Club . 50  00 

E.  H.  P.  C .  2  50 

Collected  by  S.  Goldenberg  . .  10  00 

Collected  at  Union  Thanksgiving  Service  8  50 

Thomas  Conley .  5  00 

Christian  League  of  Methuen . r  3  00 

For  Christmas .  25  00 

Miss  Dana .  25 

Elsie  V.  Eleanor .  1  00 

For  Emergency.  .  .  . .  10  00 

Miss  Mabel  E.  Emerson . 5  00 

A  Sunday  School  class  of  Six  Girls .  4  00 

For  Setting  Glass .  50 

Alexander  Hamel  .  4  20 

1.  A.  Hajjar .  5  00 

Miss  Frances  Lamprey .  10  00 

City  of  Lawrence .  125  00 

Lawrence  Sanitary  Milk  Committee...  27  08 
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The  Loving  Heart  Club .  75 

A.  E.  Mack .  1  25 

Mass.  S.  P.  C.  C .  53  00 

No  Name .  5  00 

Rev.  James  T.  O’Reilly .  34  00 

Miss  R  .  50 

Miss  Lotta  S.  Rand .  . .  .  5  00 

W.  E.  Rowell .  2  06 

Salem  Fire  Relief  Committee  .  10  00 

S.  Sandler .  1  00 

Sewing  Circle  of  Trinity  Church  .  1  00 


$542  04 


October  27,  1914. 

Accounts  and  vouchers  examined  and  found  correct. 

H.  E.  SHERMAN,  Auditor. 


\ 
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CONSTITUTION  AND  BY-LAWS 

OF  THE 

LAWRENCE  CITY  MISSION. 


ARTICLE  I — NAME. 

The  name  of  this  association  shall  be  the  “Lawrence 
City  Mission.” 

ARTICLE  II — LOCATION. 

This  association  shall  be  established  and  located  at  Law¬ 
rence,  in  the  County  of  Essex,  of  the  Commonwealth  of 
Massachusetts. 


article  hi — PURPOSE- 

The  purpose  of  this  association  is  the  management  and 
direction  of  such  of  the  public  charities  of  the  City  of  Law-  * 
rence  as  may  be  intrusted  to  it,  together  with  a  general  phil¬ 
anthropic  and  moral  work. 


BY-LAWS. 


FIRST — MEETINGS. 

The  regular  meetings  of  the  Lawrence  City  Mission  shall 
be  held  at  such  time  and  place  in  the  month  of  October,  each 
year,  as  the  City  Missionary  shall  appoint;  and  notice  thereof 
shall  be  sent  by  mail  at  least  three  days  before. 

SECOND — SPECIAL  MEETINGS. 

Special  meetings  may  be  called  at  any  time  by  the  City 
Missionary,  notice  thereof  being  given  in  the  same  manner 
as  the  regular  meetings. 
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THIRD — OFFICERS. 


The  Officeis  shall  be  a  President,  Vice-President,  Secre¬ 
tary,  Treasurer  and  Auditor.  These  officers  together  with 
four  members  of  the  Mission  elected  at  the  annual  meeting 
shall  constitute  an  Executive  Committee  which  shall  meet  at 
the  call  of  its  chairman,  and  shall  have  authority  to  act  dur¬ 
ing  the  interim  between  meetings  of  the  Mission.  The  City 
Missionary  shall  be  ex-officio  Secretary. 

FOURTH — DUTIES  OF  OFFICERS. 

The  duties  of  the  officers  shall  be  such  as  usually  per¬ 
tain  to  their  positions,  and  such  as  the  Society  may  impose 
upon  them. 

FIFTH — TERM  OF  OFFICE. 

The  officers  shall  hold  office  for  the  term  of  one  year, 
and  until  their  successors  are  appointed. 

SIXTH — MEMBERS. 

New  members  may  be  admitted  by  vote  at  any  regular 
or  special  meeting.  Membership  may  be  terminated  by  vote 
at  the  annual  meeting. 

SEVENTH — AUTERATIONS. 

These  By-Laws  may  be  altered  or  amended  at  any  meet¬ 
ing  of  the  corporation  regularly  called,  notice  of  the  pro¬ 
posed  alterations  being  given  in  the  call  for  said  meeting. 
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APPENDIX  A. 

Report  of  the  Office  Work  of  the  Lawrence  City  Mission, 
from  October  1,  1913  to  September  30,  1914. 


Total  Calls  at  office  . .  .  6147 

Applications  for  relief  (218  from  non-residents) .  .2708 

Applications  for  work . .  830 

" 

Calls  for  consultation  or  advice .  2609 

Temporary  work  found  .  . . .  217 

Permanent  work  found .  32 

Garments  given  away .  1580 

Yards  of  cloth  given . 274 

Pairs  of  shoes  given  .  266 

Hats  given  .  68 

Orders  for  provisions  given .  930 

Orders  for  coal  . . 124 

Orders  for  wood  ......  .  47 

Orders  for  medicine  . .  60 

Rent  paid . .  79 

Transportation  provided  .  .  .  . . .  .  81 

Aided  to  enter  institutions .  29 

Calls  made  by  the  Secretary  or  assistants .  4634 

Investigations  made  for  other  agencies . 172 

Letters  or  postals  written .  2395 


APPENDIX  B. 

Report  of  New  Cases  Presented  for  Consideration  at  the 
Office  of  the  Lawrence  City  Mission  during  the  year 
from  October  1,  1913  to  September  30,  1914. 


NATIVITY 

\ 

United  States  (white) .  101. 

United  States  (colored) .  2. 
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British-American . 48.5 

English.. .  37.5 

French  .  2. 

German .  ...  .  6.5 

Italian . ! .  .  .  . .  . .  44.5 

Irish . 32. 

Polish  or  Russian .  40. 

Scotch .  5.5 

Spanish  or  Portuguese . 4. 

Other  Countries  (mostly  Syrians).  .  . .  15.5 


Total .  339. 

% 

EDUCATION 

Can  read  and  write .  236 

Can  neither  read  nor  write . ■»  .  103 

SOCIAL,  STATE 

Married  couples  .  < . .  168 

Widows . . - . .  30 

Deserted  wives  . 19 

Single  women  .  48 

Deserted  husbands  and  widowers  . 25 

Single  men . 37 

Orphaned  or  abandoned  children  .  10 

Divorced  or  separated  (legally) .  2 

CHIEF  CAUSE  OF  NEED 

Abandonment  of  children  by  parent  6 

Accident . 24 

Imprisonment  of  bread  winner .  -3 

Insanity . 4 

Intempeianee  .  .  .  ,  . .  33 

Lack  of  employement . .  45 
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Insufficient  employment .  30 

Neglect  by  relatives .  8 

No  male  support . 52 

Physical  defects .  9 

Roving  disposition  .  10 

Shiftlessness  or  inefficiency .  3 

Sickness  and  old  age .  59 


decisions 


Should  have  continuous  relief  . . 10 

Should  have  intermittent  relief .  7 

Should  have  temporary  relief .  90 

Needing  work  rather  than  relief  .  64 

Should  have  indoor  relief .  17 

Should  have  transportation  from  city .  15 

Should  be  disciplined .  13 

Should  have  visitation  and  advice  only .  70 

Not  requiring  aid  . . .  .  53 


APPENDIX  C 


•  '•  j 

Comparative  Exhibit  of  the  Office  Work  of  the  Lawrence  City 
Mission  for  Twenty-Six  Years  Past ,  Showing  the 
Fluctuating  Need  and  at  the  Same  Time 
the  Steady  Growth  of  the  Work. 


Calls  for 
Relief 

Calls  for 
Work 

Calls  for 
Consult’n 

Tot’l  Calls 
at  office 

Relief 

Rendered 

Calls  by 
Secy. 

betters  or 
Postals 

W  ritten 

’89 

1245 

230 

745 

2220 

$1775.88 

576 

451 

’90 

1135 

177 

987 

2299 

1462.38 

709 

612 

’91 

1283 

136 

880 

2299 

1988.67 

573 

558 

’92 

1265 

217 

886 

2363 

2407.62 

651 

686 

’93 

1760 

189 

1131 

3080 

2747.03 

*  590 

965 

’94 

3285 

438 

1222 

4945 

2977.33 

705 

1180 

’95 

1285 

268 

972 

2525 

1741.33 

739 

883 

’96 

1489 

285 

1040 

2804 

2177.64 

804 

1608 

’97 

1963 

329 

1095 

3387 

1563.00 

1015 

859 

’98 

2165 

381 

1272 

3818 

1970.74 

1129 

828 

’99 

1804 

274 

1153 

3231 

2334.34 

868 

754 

’00 

2050 

215 

1229 

3494 

2672.79 

1102 

1386 

’01 

2689 

267 

1115 

4071 

2340.16 

748 

680 

’02 

1806 

213 

1146 

3165 

1725.52 

1056 

800 

’03 

1949 

213 

1098 

3260 

2153.19 

1116 

1852 

’04 

2429 

223 

1087 

3739 

2062.97 

1097 

1531 

’05 

1772 

187 

889 

2848 

1591.95 

1149 

949 

’06 

1727 

142 

823 

2692 

1747.13 

1416 

918 

’07 

1471 

193 

1204 

2868 

2644.70 

1516 

1281 

’08 

3697 

634 

1557 

5888 

4469.60 

1275 

3981 

’09 

2496 

493 

1427 

4416 

4304.53 

1899 

1741 

’10 

2313 

517 

1513 

4343 

2939.38 

1962 

2083 

’ll 

2465 

513 

1679 

4657 

3491.03 

1537 

2655 

’12 

2695 

250 

1864 

4809 

4534.31 

2105 

2693 

’13 

2877 

674 

2080 

5631 

5106.19 

2200 

3102 

’14 

2708 

830 

2609 

6147 

5660.49 

4634 

2395 

“Intelligent  giving  and  intelligent  withholding  are  alike 
true  charity.” 


“The  charity  which  is  the  most  effectual  is  that  wThich 
is  the  most  practical.” 


“That  charity  is  bad  which  takes  from  independence  its 
proper  pride,  from  mendicancy  its  salutary  shame.” 
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FORM  OF  BEQUEST. 


I  give  and  bequeath  to  the  Lawrence  City  Mission,  in 


the  City  of  Lawrence,  Massachusetts,  the  sum  of 

for  the  purposes  of  the  Mission,  for  which 


the  receipt  of  the  Treasurer,  for  the  time  being  shall  be  a 


